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The new policy & 

financial landscapes

... Once there was

regionalism ...







The new policy & 

financial landscapes

Replaced by ... 

•Localism

•The ‘Big Society’

•Austerity



SEFS ...

Strengths

Weaknesses

Opportunities

Threats



We are cohesive ...





... we have a strong 

evidence base ...





... and above all ... 

we have a clear 

purpose




South East Forum for

Sustainability



We are cash-

strapped




We have limited 

capacity




Sub-national 

geography will be a 

challenge





Sub-national 

geography will be a 

challenge ... and an 

opportunity



Emerging sub-national 

structures?

SEEC

SESL

LEPs

EA South East Region





SEFS will look quite 

different this time 

next year ...



I don’t know what exactly it’ll look 

like ... but it will look different!


